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摘  要 
2010 年中国加入 WTO 后，我国商业银行逐渐扩大海外市场布局，而澳大利亚
拥有世界领先的金融服务行业，因此众多中资银行纷纷落户澳大利亚。为在澳大利
亚发展，中资银行需要进行公司战略转型以增强竞争力。而目前海外分行的 IT 发展
情况已无法满足转型战略要求，如何做好转型期的战略规划尤其是 IT 战略便显得尤
其重要。因此，在 C 银行澳大利亚分行 IT 即服务（ITaaS）转型实践的研究基础上，
笔者认为海外分行可通过借鉴 ITaaS 理论，制定 IT 转型战略，将 IT 转变为服务，促
进转型。 
本文共分为五章，第一章主要介绍了研究背景和主要问题，并引出商业银行海
外 IT 转型的关键思路是“IT 即服务（ITaaS）”。第二章论述商业银行 ITaaS 转型理论。
第三章是分析澳洲分行 ITaaS 转型的背景依据，推出分行进行 ITaaS 转型的必要性。
第四章是阐述澳洲分行 ITaaS 转型具体实践。第五章是得出的结论与建议。 
本文的主要结论是：一是商业银行海外分行转型战略的制定时，必须基于分行
的战略定位及总行和所在国监管的要求。二是商业银行海外分行 IT 必须满足转型战
略的要求，否则需要进行相应的转型。三是海外分行 IT 转型的一个重要思路是“IT
即服务（ITaaS）”。四是对于商业银行海外分行来说，做到“管理即服务（MaaS）”
和“基础设施即服务（IaaS）”，即可实现“IT 即服务”的 IT 转型目标。五是商业银
行海外分行 IT 转型不是一蹴而就的。六是本文澳洲分行 IT 转型思路也适用于其他
商业银行海外分行。 
本文的主要建议是：一是制定转型战略前必须判断是否具备进行转型的充分必
要性。二是制定战略时必须充分意识到存在的问题和面临的挑战，同时需要特别注
意 IT 在此环境下的特殊性和所在国监管的要求。三是执行战略时必须找准时机。四
是必须及时回顾评估转型效果。 
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Abstract 
Since China entered WTO in 2010, Chinese-funded commercial banks have been 
gradually expanding in the global market. With leading financial service industry, 
Australia has attracted numbers of Chinese-funded banks to start business. To strengthen 
competitiveness in Australia, it is becoming eager for Chinese-funded banks‟ overseas 
branches to perform strategic transformation. Nevertheless, the current IT developments of 
Chinese-funded banks‟ overseas branches are yet to meet the requirements of corporate 
strategic transformation. How to perform corporate strategic planning, especially in the 
field of IT, will be playing the determinative role during the process of transformation. 
Therefore, based on the practice study of C bank Australia branch IT transformation, the 
author advises that by establishing IT transformation strategy, the overseas branches are 
able to transform IT into service, which will meet the requirements of corporate 
transformation strategy and accelerate to achieve targets of transformation.  
The article composes of five chapters. The chapter one presents the research 
background and major problems that Chinese-funded commercial banks‟ overseas 
branches currently facing, and then identifies the „IT as a Service (ITaaS)‟ concept as the 
key to overseas branches‟ corporate strategic transformation. The chapter two introduces 
the ITaaS transformation concept. The chapter three analyses C bank Australia branch‟s 
corporate strategic position to get ITaaS‟ background, and demonstrates the necessity of IT 
transformation. The chapter four elaborates C bank Australia branch ITaaS transformation 
practice. And the chapter five gives conclusions and suggestions. 
The main conclusions are as follows. Firstly, when commercial banks‟ overseas 
branches setup transformation strategy, it must be based on its strategic positioning along 
with head office and local regulators‟ requirements. Secondly, commercial banks‟ overseas 
branches‟ IT must meet the requirements of corporate transformation strategy, otherwise it 
needs to carry on the corresponding transformation. Thirdly, a very important idea of 
overseas branch IT transformation is „IT as a Service (ITaaS)‟. Fourthly, for most of 
overseas branches, it is only need to reach „Management as a Service (MaaS)‟ and 
„Infrastructure as a Service (IaaS)‟, and then the IT transformation target „IT as a Service‟ 
can be achieved. Fifthly, the IT transformation of commercial banks‟ overseas branches is 
a gradual process. Sixth, the idea of C bank Australia branch‟s IT transformation is also 
applicable to other Chinese-funded commercial banks‟ overseas branches. 
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The main suggestions are as follows. Firstly, the company must determine whether it 
is necessary and sufficient to perform transformation before establishing transformation 
strategy. Secondly, must fully realize the problems and challenges before establishing 
strategy and it needs to pay special attention to the particularity of IT in the environment 
and local regulators‟ requirements. Thirdly, need to find the right time to perform 
transformation. Fourthly, must review the transformation effects timely. 
 
 
Keywords: Commercial Bank; Overseas Branch IT Transformation; IT as a Service 
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